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Introduction

This 5-day course is designed for PhD students in accounting and covers two essential building
blocks in managerial accounting: the use of information for belief revision and performance
evaluation. Topics that will be covered relate to belief revision in managerial decision making,
target setting, (subjectivity in) performance evaluation, and the use of performance assessments in
making promotion and career decisions. In addition, the underlying theories will be discussed and
the interrelated nature of these topics will be highlighted.

In discussing and assessing research in this area, we will rely on studies using proprietary company
archival data and field experiments. This highlights the connection between academia and practice,
making these topics relevant to both your academic research and practical application in
organizations. In addition, we have room for some of you to present your research proposal and
receive feedback to make progress with your proposed study.

The course will start with belief revision. We look at how managers/employees change their
decisions and plans when they receive new information. For researchers, the concept of belief
revision is vital for understanding how businesses adapt and evolve, and where decision-makers
are under the constant need to update theirs plans to new financial or non-financial information.

Belief revisions naturally flows into target setting. This is not just about setting goals; it is about
understanding how targets are set and how these targets influence employee behavior and
performance.

Having set targets, we move on to assessing performance, and more specifically the use of
subjectivity in performance evaluation. We explore the gray areas in how employees are
assessed. How do subjective elements — like a manager’s perception — impact evaluations? We
examine how subjectivity can be both a challenge and an opportunity in managing employee
performance.

Finally, we discuss the use of performance assessments for promotion and career decisions.
Performance evaluations do not just assess past work; gradually evaluation systems have adapted
to take into account employee potential, thereby also guiding future career opportunities.
Performance and potential evaluations are essential for an individual‘s career path and can shape
the internal labor market of a company. This topic opens a wide field of study into the long-term
effects of evaluation practices on employee career trajectories and organizational dynamics.

While the above listing of topics suggests that these are independent, they typically are not.
Throughout the course, we will be tying these concepts together, showing how each one impacts
the others. We will also focus on the specific (identification) challenges that archival and field
studies are presented with, giving you the tools and knowledge you need to pursue this type of
managerial accounting research.



Course schedule

We will have class on Monday January 22 through Thursday January 25, each time from 9.00hrs
until 12,00hrs for the morning session, and from 14.00hrs until 16.00hrs for the afternoon session.
On Friday January 26, Maastricht University will award an honorary doctorate to Christian Leuz,
professor of accounting and finance at the Booth School of Business at the University of Chicago.
From 10.00hrs until 12.00hrs Christian will give a seminar, in which you will participate. The
seminar is followed by a lunch, which ends the course.

Preparation before class

At the end of the document is a list of articles. All students are expected to have familiarized
themselves with these articles before the course, which implies reading the introduction of each of
these articles (feel free to read more). In addition, every student needs to prepare two articles in
depth. This implies being able to present and explain the content, provide a critical assessment of
each, as well as a comparison between the two articles. The allocation of the articles will be
communicated in a separate email.

Grading

1. Class preparation (25%)
See above. All articles in the list are in journals to which I expect your libraries to have access,
but please let me know if that is not the case and | can provide a pdf.

2. Class participation (25%)
| expect you to actively participate by asking questions and/or providing comments. This is not
a “counting exercise”; quality matters.

3. Presentation of papers (25%)
As stated above, in addition to explaining the content, provide a critical assessment. Elaborate
on the strengths of the papers and where there would be room for improvement (weakness).
Also explain why the strengths outweigh (or not) any weaknesses.

4. Review of paper (25%)
During the course you will receive a paper that you are asked to review. The review should be
no longer than two pages and send via email (f.moers@maastrichtuniversity.nl). The deadline
is Friday February 9™,
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