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Een data-driven Mindset.
Hoe ver weg is de stip aan de horizon?
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Data Driven! Bottom(s) Up!
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Cone

Discover your data!

1. Understand the business

2. Review the processes

DEIEE

Analytics

3. Build the Analytics

5. Evaluate and Share our findings

4. Perform audit and document scripting

Process
Mining
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TODAY
Data Analytics

Business Trends & Developments reporting

-IData Preparation

|Rules Analytics |Impacl Analylics |Pub|ishing

Audit Alerts & Exceptions

System Anglyzer)
feare::Static Dats)
381
1381
System 2: Data Analyzer

1: Billing.
{core::Static Data) feare: Data
Anslyzer)

Periodic ‘Automated’ audit procedures

For Further Help: www.lavastorm.com/getiingstarted or Click Help
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THE EYE OF DISRUPTION

Real-time
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NEXT 3 -5 YEARS
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INTEGRATION PREDICTIVEANALYTICS IN AUDITS
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LOOKING AHEAD
BEYOND 5 YEARS
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BEYOND 5 YEARS

Top Cycle Approach Examples:

RETAIL

PROCESS
MODEL
FACTORY

Procurement

PRODUCTION

PROFESSIONAL SERVICE COMPANIES

Cash Receipt

Payments

N/
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Channel
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Assurance
FRANCHISE
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Will auditors still be human?
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