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GPT 4 – March 2023



Continual 
Improvement…

• Rate of improvement

• AI performance 
compute needed to 
achieve the same 
outcome has been 
halving every 8 months 
(Confidence Interval: 5 
to 14 months)

• Moore’s law for 
hardware doubles 
every 2 years



Using GenAI in Internal Auditing

Audit 
Preparation

Brainstorming risks

Defining the audit 
scope

Drafting audit 
procedures

Field      
Work

Interview preparation 
and summarization

Researching topics

Performing audit tests

Audit 
Reporting

Drafting and editing 
reports

Additional 
Uses

Video audit reports



Suggested Next Steps

CREATE A SMALL TEAM TO 
EXPERIMENT

CREATE USE CASES OF 
SUCCESSES AND FAILURES

CREATE A PROMPT 
LIBRARY

DEPLOY TO ENTIRE 
TEAM/ORGANIZATION



Top uses of 
ChatGPT





Now ChatGPT can do this…

• https://www.youtube.com/watch?v=Sq1QZB5baNw

https://www.youtube.com/watch?v=Sq1QZB5baNw


Need for AI Governance

A total of 336 participants 

responded to the question “How 

would you describe your 

organization’s approach to AI 

governance?” 

Webinar participants came from 314 unique business 

organizations. Respondent titles included 

CFO/Controller/Director (115), Manager (80), 

Analyst/SR/Lead/Supervisor (64), Other (63), and 

Owner/President/CEO (14). 

Respondents came from organizations with the following 

number of employees 1,000+ (132); 101 to 1,000 (100); 51 

to 100 (28); 26 to 50 (20); 11 to 25 (12); 1 to 10 (44). 

Respondents indicate they came from industry (184), other 

(43), accounting services (41), governmental (28), 

banking/financial services (19), public accounting (8). 
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No Framework: Sufficient Existing

Governance

No AI Governance Framework

No Framework: Initial Stages of AI

Governance

Have an Informal Framework for AI

Governance

Have a Formal AI Governance

Framework

Presence of AI Governance Framework



AI Governance Framework





“Deepfake” synthetic media vividly depicts fictitious events with increasing 

realism.



Help 
Requested

Fill out short 
survey about 

framework



Benchmarking Data
We will provide free benchmarking data to all participating companies



Thank you!

Davidwood@byu.edu

Reach out with any comments Davidwood@byu.edu

Or connect on LinkedIn 

mailto:Davidwood@byu.edu
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